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Benefits of handing over leadership, decision making and resources to community responders
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Potential risk of handing over leadership, decision making and resources to communities in crisis
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HO#2

Aim of supporting survivor/citizen/community-led response (sclr)
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(compassion, mutual aid, collective aid, CB-DRR, resilience)

Guiding principles of sclr
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HO#3
Visual representation of sclr process
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HO#4

Core components of sclr: the key tools in the sclr tool box
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Core responsibilities of the NGO Community Facilitators: the key drivers of scir
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HO# 5
“Appreciative Inquiry” & the 5 'D’s
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4, Design (4™ D — Prioritization of the most beneficial activity, Coach for preparation of MG proposal and

Budget as needed)

10



0§0B:0e0fgé: (Beepadyzadepdgdepd apbe§io’ Biontcotagegudfats soaonionpeg cogpodagrsé

d0e & 200 amap8euads)

a)
b)
0)
d)
e)

f)

qOgPepooel Sionieuiegigudgod cooddfB: comntigSen sn:opSonsomedndesnt et cufgla
eoodPegengpodco(al: ddgpieanaiaacd ol socopSaoeomedadydesant cpdadicudqta
26002003 06geP0300tepoRE ¥3a860m Gdgpiamiadiad [gEso€eqrooiepopt axp8ddiaugla
32600:02:§Peg0N0S 00dgEIE:s [gEeolglioné oxpdadiauata

2308, 300p0:qp2 §06ga000860:§E0000 328 30p5igPisCaopd: 9005305 §EeEnt
opBeoggts

22603, 32[0j§e00 Sa[Ep:adOgPe 308, qpst 9005090507 826008 spdt0pol :60R, 3 qPe?
20050305 quasEesant 0nndodicusdi
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HO# 6

This is not business as usual!
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v" Don't overlook the significance of crisis-induced mutual aid — and recognise the psychosocial

felt-need of people to help each other.
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v" Understand and build on local systems of accountability, safe-guarding and do-less-harm —

don’t depend only on imposed external systems
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v Stop using external values to try to control outcomes: learn to trust again and build on local

values and local good practice
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v Stop separating humanitarian & development processes
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v" Don't try to get communities to participate in our projects...recognise that we have to learn to

start participating in theirs
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At the same time:
F2000:0D

» Be ready to challenge communities, and some local norms (especially around aid entitlement) —

don't be intimidated by those looking for easy handouts
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» Avoid “lazy programming” — preventing the risks we identified on Day 1 requires all the steps we

have gone through plus skilful facilitation
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» Treat community members as fellow citizens - earn their respect by being smart, strong, clear,

respectful
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» Dig deep — people often tell you what they think you want to hear, not the truth
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Old and new thinking (cow8eoyspd:c0d: $& $p51008:30000)

Old thinking cowdsorjacog:aacsl New thinking: so§:008o0p935603:3268]

Get the community to participate in our projects | Learn how we can better participate in their
initiatives
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Needs assessments only Start with strengths & opportunities

(glass half empty) (glass half full)
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Capacity-building (one-way) Build on capacity (two-way)

9&2qO[eConC[ges (ondejopl:ag) G000z g&iqpd3aedl 03¢ oopdeaonndadi

One size fits all Nexus, holistic, heterogeneous
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Pre-design the project and implement Enable multiple local initiatives: see whyHpat works
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Impose external compliance mechanisms aimed
only at upward accountability

6220056 32000593 0200§50000509(gE:03
qp2g0S4 [4Eop cpbogiapdepSagpicd
[4gp§005

Tap into local ownership, trust & socio-cultural
mechanisms that prioritise downward accountability
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Fail-safe (fall backwards)
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Safe-to-fail (fall forward)
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Fixed SOPs reflecting on organisational norms
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Flexible, “balanced” operating procedures informed

by local realities
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HO# 7

Locally sensitive mechanisms to “Do-Less-Harm"”
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HO# 8

Identify local risks & mitigation measures with community
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HO# 8

Do-less-harm: Risk Mitigation Feedback sheet
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Post-grant : Outcomes/lessons learned related to DLH and mitigation measures.
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HO# 11

Experiential Learning Format (Learning from experience)
3260p, 3afoge aoapfgliaf facilitate cpfgés

v 8260 safrgpaobayfgliol facilitate opSGopé CF 2a6g/9é ACG ¢ gogoapapgpioneu:daos)
pbefifFatealrpé: 2289800 $¢ cgooqlzaabebsongp: safghiaacoonabascongpial 2aca03gn
w05goon:gsaPlaod

v mbgbsonconssadayéeifels ACG adewpos CV (eoonsposaods) of gdgoapopepeaan: 2a89Es
cofepSacor Gt (bpfl o s> ocpbosoolauammogl soffep 03500 of
ofRfocrqecs

v facillitate  qpdesonéodopbrpl:  Afaabeldoogp:  saE00DCSEICONSR:0l  fiooiom
ceie5:qUldt  oobolondgopé  389ES00q4fa0p58a905000E  3260p Safmipanéuplabiof facilitate
pbeozgaoal oobsloobe) ooblodi sbulodefope facilitate cpdelgédiraabegasobn

v eepegigoo0bayé apodsl 3e600:00:86055:08 ©p5adepSs 000bans meomEzacopbestanas
qogpapopsaa: sabqbsontigaopbap [Ggesgiag:coqf i

v qogocpoosil elplogoigodeiol saean:bobsnieannéon apifgpiaips esmblaber ss0053061 Bfedlgl
gpofaans aodfioogp: edlapabaonayé pobaraoniom Feobos [gfagpdesgresenbapobon
32620:805¢05008:008con2qe51 Case study gpacupbrapaded]confbadoli

Y qbgpapopsa: sabgldenaeranigop digbion BoSobenapaSep Bfjepanpbqpiap cufgbgcldaf
Coggbquledi 3609 safrgy aobupfgéiaf facilitate apbegpoplesamndeodlydl cugs: o 908
F5fecdoposSEanpb afeegé: © eamwan afzabeomnbigfagpdeusgspiofropbieouni

v [¢akoobesgesed mmeamgpocepegqearn mqosanof 2830l cempfip:  cuiasiopopé
GcopSooiGE 0o afipSooqolaxoSipiofeop  coffsappist oBoRE  coonpliy
$Elopln ([g¢apradeagegsfalanns cg-6o SsbaflopEEasdn)

v meqpmloge 20lupgbiol  macpmapSeviodenyl:  saqubeacooiyp:ol  eqrooiodondioles
F2fgoo08odl

v qfeon  opfgprannd  aodfioogp:ol  0obgodfl:  onafopiofpebegramigobondionéomn
32g)50205006203 9gpapap 33wupos ACG gpsan: fgscuzdgdledi

v a¥jeqaacfgmacsconigfayé 9bapgpangianps saeanen:8o03fsEdloSaonsanps eagosen oob:
320203208 $Eondgloé Bs:a85:000520053060pm209¢ 0opdes0005af 2080005 2005602 §leRSI

20



CF cpopd eoqeapbaomiqpion qbgpapcpsé ACG qpiop ceigpzanfaopfeeigfiop:

or epba305 cpifepzapbesandleleen: a60congeeonsalhplciyen:al efpfgloocdr 338 cpsfpapd
corychomon  qRSBSPRESypn BoSpSeBSep  opfri By g
goodapubpredibicpbesonbaepn  cobupeadns 3a8upon  aeonodupoogpn  éogadokooosaonaas
seopasedpa  apaipialoppband epopbfogap: peaep:  cpikpragpiesiicyap: codle
Fféavagbi

I copgiianpdarondepiaopd epbagpsassfifaaad onpdgEEloocdi oouSeconaioplopéencdn
or  aafgbiys:  SampoouSecnad  qpdeqoodSecnad oo 338 mofjreoyal  Sooigdloocss

2005630000001 2005apepcdl  gbgqocpapd,  SfEqobamiscliliE  eobigo)  Savopapn  3pbpgp
Fagr2082¢0n cpcaSepn copbilobSéloogd

61 3020100:86035: spcoxnéaaopbecsangf qogpapapaoesfae safe: 523, 3epbpH appgiedap: by
offceS soopaspSol o faonSeqolast oSG ssaonbicAfotesafyasaSaqpolyqpnl el
o005c8 §E2a38a5:0060000001 OfSPE 326 00:00:8608 5288320005605 2005 T
F0r20056q005gensE Wdyé aBeqpadesobidkescocuon sacpopodcoou Y& seofjdloocus
copalfarbef cpeoosscie saliabossalp s cpaSeopalesbop BaSecrckepsP

g 0P5GE mpea0000:86085 80 fr20056q005 Glogpé wegbrodaonsean sagodconparmesonéaph
005egpadeqgn: iloocona aoudabed edlo5conooncd §onuSaBal omfganosocs onuSeconaybicof
dloocdn 338)acog000 9008805:0005¢ 6Uledlo5aD0mA3 3a00:0p [gaosade esabufoiecy, gecw Geé
eqpéanifbesané ouSc [fooéBecpbesonéedl: 0f apbesonéadaocd

b1 oBS58Ez000000:86058:  Bogodeqregor  meomnéaaagpdecdpdesonéepy  gfeconadsion
copofalplgeudasi 38oodfineay sasodon  opuScodfionmn  ZqrmIRkIIdl 650056508
gocbconsapbeaontund cpbesgpidoonnyé Bsgadeps cpbes: pedléisacoméasagodessarns cpbefiod
gz Scombagsesané epbadepse lgbeobapbeconéagepscd

1 0puSGE aa60000:86055: ofcpbeanbarpiaeay mffaaq qbgpapop Faasle¢ ebasa) ogbiogly
aféap 322500001 3200050000 20E00f24p:08 000SEgROSE23R5p aYgéndlaocd

o1 qOocpapoapGE s3f il cpBocooSyopSprosgS popssepos BfeonfRbeseot cpSafecm
3afrgoocvsep: GuaSiloocd

21



HO#12

Connecting and networking (addressing root causes)
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HO# 13
Revisiting the 1% D for multi-cycle grants
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1. Possible adjusted criteria for 2" or 3™ cycle (when out of acute phase)
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“"When things go wrong” and experiential learning: an aide memoire
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Guidelines for helping communities learn from what goes wrong
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1.

HO# 21

Workshop review

00GeeRieg:307 ad000[gEs

Was the workshop better or same or less good than your expectations? Write brief reason why.
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200021 22900960

2.

Do you feel confident enough to start piloting sclr in practice now (and continue to learn-by-

doing)?
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3.

Are there any components or steps of sclr that you still feel you want more training on? If so,

which are these?
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Was the workshop duration too long, or reasonable, or too short?
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. Was the division of time between presentations, group work and plenary discussion ok (ie was the

mix about right)? If not ok, what would be better a mix next time?
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Add any other comments and advice as you wish.
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